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INTRODUCTION 
 

Working package 7 includes planning, development and conducting the dissemination activities 

dedicated to CBHE RiskMan project. The leader of this working package is University of 

Montenegro.  

Among the first activities related to this working package, the overall dissemination and 

exploitation plan has been prepared (Available at: 

https://docs.google.com/document/d/1eVzPlvOt5bw7ux0slw_OMXxz57rqA6_-/edit).  

The overall goal of dissemination and communication is raising awareness of the project activities 

in order to make RiskMan a successful and sustainable project. This will be carried out by using 

various communication channels and materials, but also by face-to-face information, conferences 

and workshops.  

More specifically, the objectives of the dissemination and exploitation plan are:  

1) To establish and maintain mechanisms for effective and timely communication;  

2) To inform stakeholders of the progress of the development and encourage interactions 

between stakeholders; 

3) To coordinate all levels and types of communication in relation to the project. 

https://docs.google.com/document/d/1eVzPlvOt5bw7ux0slw_OMXxz57rqA6_-/edit


 
The dissemination plan is developed by the University of Montenegro as the lead organization of 

WP7, through close interaction with all project partners.  

Within the dissemination plan, target groups are defined, together with the indicators to measure 

the effectiveness of the means of communication. Those are presented in Table 1 taken from the 

original dissemination and exploitation plan. 

 

Table 1. Target groups and related indicators (as described in WP7 Dissemination and exploitation 

plan, prepared by University of Montenegro). 

Target Group  

Means of 

Communication to 

Reach These Target 

Groups  

Timeline of 

communication 

Indicators to 

measure the 

effectiveness of 

the means of 

communication 

- Students 

- Potential Students 

- Pupils from different high 

schools 

A special web site 

will be 

created only for 

RiskMan. 

This site will be 

promoted at 

the end of the project 

and 

will be constantly 

updated 

with relevant 

information 

about Project 

deliverables. 

Starting at 

the 

beginning of 

the project 

till the end 

of the 

project. 

-Numbers of the 

unique visitors of 

the webpage. 

-Number of clicks 

of selected key 

links. 

-Number of 

downloads of 

different 

materials. 

- Number of 

shares of the 

specific website to 

social media. 

- HEIs 

- Academicians/Researchers 

- Teachers 

- Tutors 

- Non- educators from the 

high 

school and higher education 

institutions 

They will be 

informed about 

the project outcomes. 

They 

will get the 

proceedings of 

the Kick-off meeting, 

transnational 

meetings and 

Final Conference, 

Starting at 

the 

beginning of 

the project 

till  the end 

of the 

project. 

- Number of  

participants. 

-Number of  

attendees. 

-Number of  

readers. 

-Number of visits 

and individual 



 
with all 

project’s specification 

documents, report of 

the 

training 

implementations 

and implementation 

guidelines. 

visitors for each 

key document. 

- Companies 

- Employees from the 

operators of fisheries in the 

region and in the partner 

countries 

- Labour market 

- National Employment 

Agencies in partner countries 

Each project partners, 

will 

inform its members 

and 

associate partners 

about 

RiskMan with list of 

already 

established 

cooperation 

programs and with 

the list of 

perspective study 

programs 

In the Western 

Balkans’ HEIs that 

are suitable for 

certain 

business activities. 

On 

common meetings 

these 

target groups will be 

informed about 

perspectives, 

achieved 

results and the latest 

information about 

RiskMan. 

Starting at 

the 

beginning of 

the project 

till  the end 

of the 

project. 

-Number of 

companies 

-Number of  

employees 

-Number of  

representatives of 

agencies and 

labour markets in 

partner countries 

Number of 

organized 

meetings with the 

above mentioned. 

- Policy makers 

- Representatives from 

The consortium will 

inform these target 

groups about 

Starting at 

the 

beginning of 

-Number of  

representatives of 

these target 



 
national organizations and 

enterprises 

- Agency of Environment 

- Ministries (Ministry of 

Tourism and Environment 

and Ministry of Agriculture 

and Rural Development) 

- Other public or private 

institutions working on the 

Aquatic Environmental 

Protection and Biodiversity 

Conservation 

Civil Society Organizations 

the proposed 

outcomes of 

the project. These 

target 

groups will be invited 

to 

participate in the 

kick-off 

meeting and 

especially in the 

Final Conference and 

discussion forums in 

order to 

be involved into the 

process 

of practicing project 

Outcomes. 

Organization of 

meetings with 

representatives of 

each of the target 

groups online by the 

countries... 

the project 

till  the end 

of the 

project. 

groups both in 

Turkey and in 

partner countries. 

Number of 

present 

representatives of 

the institutions to 

each of the 

events.  

Number of 

suggestions and 

remarks made by 

these 

representatives.  

- Unemployed Young adults 

between ages 18-35 years old 

in Western Balkans Partners 

Countries 

 

The RiskMan Project 

pays 

attention to the 

unemployed Young 

adults’ participation 

in the project in order 

to increase the 

project's impact for 

inclusion, diversity 

and integration. In the 

project the tailored 

courses 

will be developed and 

these 

courses will be open 

for 

these target groups 

Starting 

with the 

WP5 

beginning 

date till  

the end of 

the project. 

-Number of  

participants 

-Number of  

Attendees 

Number of such 

students included. 

Structure of 

countries of origin 

of the 

unemployed 

participants 

students. 



 
with the 

support of National 

Migration Centres in 

Turkey, 

Greece and Italy. 

- Public 

The consortium will 

promote the project 

and 

provide appropriate 

marketing campaigns, 

as this 

is in their interest. 

Sooner or 

later, general public 

will be 

informed about this 

new 

kind of studies. We 

expect 

that mass media will 

show 

the interest for 

RiskMan 

Outcomes. 

Press releases for the 

activities to be 

developed and shared 

with the national 

media (at least two in 

different stages of the 

implementation). 

Organization of press 

conferences or 

interviews with 

certain national 

electronic of 

audiovisual media.  

Starting at 

the 

beginning of 

the project 

till  the 

end of the 

project. 

-Numbers of  

visitors of web 

page 

-Number of clicks 

of selected key 

links. 

-Number of 

downloads of 

different 

materials. 

-Number of  

participants in the 

activities 

-Number of  

attendees in the 

Activities 

Number of press 

releases. 

Number of press 

conferences 

and/or 

interviews.  

ALL TARGET GROUPS Through the web site 

all 

Starting at 

the 

-Numbers of  

visitors of web 



 
target groups will be 

informed about 

benefits of 

RiskMan. Other types 

of 

advertising will be 

realized by Facebook, 

Linkedin, YouTube 

channel, as well as 

via flyers and posters, 

which will be widely 

distributed. 

beginning of 

the project 

till the end 

of the 

project. 

page 

-Number of clicks 

of selected key 

links. 

-Number of 

downloads of 

different 

materials. 

-Number of  

participants in the 

activities 

-Number of the 

attendees in the 

Activities 

Number of 

distributed flyers 

and posters. 

Scientific Public 

The findings and 

outcomes of the 

project activities will 

be communicated 

with other scientists 

who are dealing with 

similar issue through: 

Written and published 

scientific papers.  

Participation in 

different types of 

conferences.  

Throughout the 

project duration. 

Number of 

scientific papers 

published.  

Number of 

conferences 

attended.  

Number of 

citations.  

 

 

 

 

 
 

 



 
 

METHODOLOGY 
 

Dissemination activities that were already conducted or are planned to be done are using several 

platforms, including following: 

 Developing the visual identity 

 Web sites 

 Mailing lists and newsletters 

 Telephone 

 External communication and promotion 

 Press releases 

 Flyer/brochures 

 Project presentation at external events, including conferences and scientific publications 

The dissemination plan contains Indicators of achievement as presented in Table 2. 

Table 2. Indicators of achievement defined in the dissemination plan.  

Promo Activities Indicator 

Partners meetings # of participants 

Facebook, Instagram, Twitter 

posts 

# of posts related to RiskMan project 

Web site posts # of articles related to RiskMan projects 

# of visitors 

# of followers 

Facebook, Instagram, Twitter 

likes 

# of likes posts related to RiskMan project 

Facebook, Instagram, Twitter 

albums/photos 

# of pictures related to RiskMan project 

Press release # of press release 

# articles in the media 

# of appearance in the media 

Newsletters # of articles related to RiskMan project 



 
 

Events # of attendees to the regional and interregional 

dissemination events/conferences 

 

RESULTS  
 

Dissemination activities in total 

 

A total of 68 dissemination activities have been done including Facebook posts, newspaper 

articles, and presentations, scientific articles, hosting on TV and radio programmes and other. All 

dissemination activities are available in project’s Google Drive and are organized in the table (see 

Annex I) giving information on each action separately and in detail. 

 

Figure 1. The total of 68 dissemination activities per type of activity. 
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Figure 2. Number of dissemination activities per each country. *Academic articles are considered 

as joint dissemination activities. 

 

Figure 3. Number of dissemination activities per project partner. 
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Highest impact of dissemination activities was in Bosnia and Herzegovina, followed by Turkey 

and Greece, respectively. University of Bihać (Bosnia and Herzegovina) created the highest 

number (n=25) of dissemination activities, comprising 36,76 % of the total number of activities. 

Regarding the temporal coverage of activities related to WP7, they were distributed during almost 

all months, with exceptions of March and May. The highest numbers of dissemination activities 

have been reached in April and December. The lowest one was recorded in July, where only 1 

activity was conducted (see Figure 4.). 

Public on which dissemination activities had impact are divided in five target groups including: 

general public, policy makers, academia, students and media. Highest impact of dissemination 

activities affected general public, followed by academia (Figure 5.). 

 

Figure 4. Temporal coverage of dissemination activities since the project beginning.  
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Figure 5. Number of dissemination activities per target group. *Including researchers, scientific 

institutions, CSOs and staff. 

In the following section, to date results are presented per each promo activity, defined in Table 2 

and in accordance with the dissemination plan. 

Partners meetings 

A total of 7 online and face to face meetings, together with 2 online trainings were organized so 

far. 

Following meetings have been organized to date: 

- 1st transnational project meeting on 10th of December 2020 (Kick-off meeting) (online) 

- Evaluation meeting held on 18th of February 2021 (online) 

- Steering meeting 21th of April 2021 (online) 

- Meeting on 14th of July 2021 (online) 

- Steering committee meeting in Mugla, Turkey, from 10th to 14th of November 2021 (face 

to face) 

- Meeting on 30th of November (online) 

- Curricula Pilot Testing Meeting with accompanying committee meetings in Sarajevo, BiH, 

from 14th to 18th of March 2022 (face to face) 

Beside partner meetings, two online trainings were organized: 

- AS-ISK Risk Screening tool training on 31th of August 2021 (online) 

- MAXENT Tool training on 07th of August 2021 (online) 
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Data about all meetings and trainings are available on project’s Google Drive account, including: 

list of participants, their agendas, meeting recordings (for online ones) and other material.  

Social media posts 

 

Facebook page of the project has a total of 1184 likes and 1198 followers and this social media is 

commonly used to transfer news about the project to the wider community. General overview of 

likes and followers of project’s Facebook page is shown on the Photo 1 below. In order to have an 

overview of posts influence on Facebook community, Photos 2-5 contain data on reach and 

engagements of several posts. 

 

Photo 1. Likes and follows on project’s official Facebook page. 



 
 

 

 

 



 

 

Photos 2,3,4 and 5. Reach and engagements on several posts about project activities on Facebook. 

Web site posts 

 

Web site of the RiskMan project has been created and fully operative (available at: 

http://www.riskman.mu.edu.tr/me). Currently, it contains information about: 

- Project in general 

- Project partners 

- Results (at the moment, descriptions and results of WP1 and WP2 are available) 

- Contact information of the RiskMan consortium 

The website is available on 9 languages and those are: Turkish, English, Italian, Albanian, Bosnian, 

Greek, Croatian, Montenegrin and Macedonian. 

http://www.riskman.mu.edu.tr/me


 

 

Photo 6. Homepage of RiskMan website in English language. 



 

 

Photo 7. Announcements tab of the RiskMan website.  

The website is regularly updated and supplemented with new information regarding project 

activities, under the tab Announcements, where activities are added by date. 

Beside the project’s official website, websites of project partners were used to promote the 

activities and highlight project results. Among the previously mentioned 68 dissemination 

activities, significant part are website posts on official websites of involved institutions and social 

media posts. 

 

 

 



 
 

Press releases 

 

Several press releases were published on web portals news or in newspapers, together with 1 live 

radio hosting and 1 TV hosting. It should be considered that press releases are shared among 

different web portals, online newspapers. In accordance to this, their exact number could not be 

found. 

 

Photo 8. Press release in local web portal by the project partners from Macedonia. 



 

 

Photo 9. Press release on Radio Kotor after live hosting on local radio station in Montenegro. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

ANNEX I 
To date Google Drive information of dissemination activities of all partners. 

 

 

 



 

 

 

 



 

 

 

 

 

 



 
 

 

 

ANNEX II 
Original scientific paper in Journal of Vertebrate Biology. https://doi.org/10.25225/jvb.21047 

 

https://doi.org/10.25225/jvb.21047

